. * Employiment and Emplol et

Sotial Development Canada  Développement social Canada PROTECTED WHEN COMPLETED - B
OFFICIAL USE DNLY
s.19(1) Labour Program : ey
Federal Contractors Program Agreement N:
s.24(1)

Agreement to Implement Employment Equity

{All sections must be completed)

New Agreement

[ Revised Agreemant
ORGANIZATION
Legal Name of Crganization Parent company 1s localed oulside Canads
Latitude Geographics Sroup Lud.
M ves No
Operating Mame (8 different from Legal Name of Qrganization) Business Number

Total number of employess In Canaoa

(Peymanent Full-Time sndior Part-Time) 128
Organization's North Amedoan Industry Classification System (NAICS) Code Number
To find your organization's four-digit NAICS code plegse visit m Faderally Regulated
htlp i statoan g caisublects- sujets/standard-nomednaics-scian/2007 dist-liste-eng . im )
511210 Provincially Regulsted
HEAD OFFICE

Addrass (bullding number, strest, sulle, #i) Oty Provincs Postal Code
300-1117 Wharf St victoria B0 VEW 177

Telephone Number

250~381~8130

EMPLOYMENT EQUITY CONTACTY
Hame {prinh) Tile
Hayley Fong Human Resources Advisor
Telephons Number E-mall Address Praferred Language of Corespondence
250-381-8130 hfong€latitudegeo.com English ™1 #rench
CERTIFICATION

The shove-named organization
¢ having & combined workforce of 100 or more permanent full-time and permanent part-time employess in Canada, AND
» intending to bid on, or being in receipt of, a federal government goods or services contract, standing offer or contract issued under a
Supply Arrangement, valued at $1,000,000 or more {including applicable taxes)

hereby certifies its commitment to implement or maintain employment equity on an on-going basis, beyond the period of the procurement
instrument, in keeping with the Federal Contractors Program requirements. For more information on how to implement employment equity
woesdegecalenglabourenualityfopdndex shimd

pleass refer to) hilp/hwww esdo.ag
important note: If an audit of the Agreemant to Implement Employment Equity uncovers misrepresentation on the part of the arganization,
ihe procurement instrument{s} with the Government of Canada may be terminated,

SIGNATORY

NOTE: The signatory must be the Chisf Executive Officer OR an authorized person in an executive position with legal authority to sign a
contract on behalf of the organization.

Marme {pint} Tile
David Stevenson Chief Technology Dfficer
Telephons Numbser E-rnall Address Prefersed Language of Correspordence
250~ daves@latitudegeo.com Erglish 7] French
Signaty Date {¥YYYY-MM-DID)
2016708730
SO

The information you provide on this form is colietted under the authordty of section 42 of the Emplopmaent Equity Act 1o datermine your sligibllity fur the Fadaral
Comracions Program (FUPYL

Completon of this form is mandatory. Refusal to provide personal information will resull in the organizalion’s name biing placed on the FOP Limiled Eligibility
to Bid List, loss of the right to bid on federal govemment goods or services contracts of any value and may also resull in te tenmination of the contract,

The information you provide may be used andior disclosed for polic

1 2 s aralysis, research andir evaluation purposes, However, these additiona! uses andior
disclosures of your persunal information will nevar resull in an admi

shrative dedsion belng made about you,

11

Yo personal information is administerad in atcordance with the Privacy Aol and olher applicabls laws. You have the right o the protection of, and sooess 1o,
your personal information, which is desaribed In Persons! Information Bank ESDC PPU 721, Instructions for ablaining this information are outlined in the
government publication entifled fnfo Sowrpe, which s avall at the ing website address: biip v infosouice.aosa, info Source may also be
actassed online 8l any Serdce Canada Centre,

RETURN INSTRUCTIONS

MPORTANY

» The signed Agr it to imipl Employment Equity form must be sent to the Labour Program by
s-mall st se-eme@hrade-rhdec.go.ca.
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Employment and Ernpint st
Hovla! Developmen Cansda  Développemen? social Cangds

Federal Contractors Program

Contractors who are awarded an initial goods or services contract, a standing offer agreement, or a supply
agreement valued at $1M or more (including applicable taxes) are required to implement employment equity, and if
representation gaps exist, to make all reasonable efforts within the context of their specific organizational
environment and structural needs to close the gaps. This obligation is on-going and not only subject to the period of
a specific contract.

Contractors are required to conduct, develop and maintain:

a. A survey of thelr workforce on the representation of the four designated groups using a self-
identification questionnaire;

b. A workforce analysis (WFA) that compares representation with requisite labour market availability by
otcupational groups; and

c. Bhortderm and long-term numeric goals on closing gaps that have been identified whers under-
representation exists,

Contractors are required to submit to the Labour Program of Employment and Social Development Canada{ESDC):

a. Onre year after the award of an initial goods or services contract, & standing offer agreement, or a supply
agreement valued at $1M or more (including applicable taxes):

- Self-identification questionnaire used to collect workforce information:
~ initial WFA; and

- Annual shortterm numerlc goals for a period of three years and long-term numeric goals where under-
representation exists on closing gaps that have been identified.

b. Four years after the award of an initial goods or services contract, a standing offer agreement, or & supply
agreement valued at $1M or more {including applicable taxes) and evary three years thereafter:

- Updated WFA;

- Updated annual short-term numeric goals for a period of three years and long-derm numeric goals where
under-representation exists on closing gaps that have been identified: and

- Completed Achievernent Table,

ESDC-Labour will assess contractors on a risk-based basis, one year and four years after the award of an initial
goods or services contract, a standing offer agreement, or a supply agresment valued at $1M or more {including
applicable taxes) and every three years thereafter. Assessments are based on the achievement of representation
results and measured against the requirements set out for the Federal Contractors Program (FCP).

Gontractors found to be in non-compliance will be ineligible for future goods or services contracts, standing offer
agresments, or supply agreements of any value with the federal government. In addition, contractors will be placed
on a public list of non-compliant contractors. A finding of non-compliance may resulf in the termination of the
contract.,

For information on the detalled requirements as well a

s the framework and standards for assessment of results,
please refer to the website: htlp /fwww abour/ec

fengllabourfequalityfopfindex shiml,
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Questions and Answers

Subsidiary vs. Division/Branch

Q1 Does the Agreement to Implement Employment Equity (Agreement)

apply to the whole organization or only to the part carrying out the
contract?

A1 The signed Agreement applies to the whole organization named in the
Agreement and its entire Canadian workforce including all of its components
{divisions, branches, etc.), with the exception of subsidiary corporations.

Division: A division is part of the primary business, not separate, and the

primary business is legally responsible for the obligations and debts of
the division,

Branch: A branch is an office that is not located at/with the company’s
corporate headquarters but is part of the organization.

Subsidiary: A subsidiary is owned or controlled by another entity (a parent
company}, but it is a separate legal entity.

Q2 I an organization that is not subject to the Federal Contractors
Program (FCP) is taken over by (or merged with) an organization that
is subject to the Program, does it become subject to the FCP as well?

A2 An organization is subject to the FCP if it becomes part of the acquiring
company. However, if the organization remains a subsidiary and still
operates as a separate legal entity from the acquiring company, i does not
become subject to the FCP.

For the purpose of the FCP, subsidiaries require a separate Agreement
{and Agreement number) because they are separate legal entities. Divisions
are part of an crganization and are included as part of the whole
organization.

Q3 When should a new Agreement be completed and signed?

A3 A new Agreement should be completed if the organization has undergone a
change in its legal name.

Employment Status

Q1 Who is considered to be a permanent full-time employee under the
FCP?

A1 A permanent full-time employee is employed for an indeterminate period of
time to work the standard number of hours on a regular basis as determined
by the employer, depending on the occupational group to which the person
belongs. The standard number of hours cannot be less than the usual
number of hours worked by full-time employees in the same occupational
group.

Q2 Who is considered to be a permanent part-time employee under the
FCP?

A2 A permanent part-time employee is employed for an indeterminate period of
time to work fewer than the standard number of hours on a regular basis as
determined by the employer, depending on the cccupational group to which
the person belongs.

ESDC LABVIEE 01080110 B Page Bof 4
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Generally, what is standard or usual for a group of employees is considered
fulldime; anything less is considered parttime, For example, in a case
where the standard, usual way of working for the company is to work eight
(8) hours per day for three (3) days per week, employees who fit this work
pattern would be considered full-ime, and employees who do not would be
considered part-time.

Q3 How are students counted under the FCP?

A3

Students employed during a school break, and who are returning to school,
are not counted as employess for employment equily purposes.

Co-operative education (Co-op} students working during the summer period
are not considered 10 be on a school break since this work experience
forms part of their education. In addition, students working on a permanent

part-time basis throughout the year are counted provided they worked 12
weeks or more.

Q4 How are other employees counted under the FCP?

A4 Other employees are those who are on unpaid leave (often temporary lay-

ESOC LABVISE 30150811 B

off or long-term leave) but who otherwise fulfil the definitions of permanent

full-time or permanent part-time employees and maintain the right to return
o work,

Page 4 of 4
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sootal ands
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Detailed Report
Date: 2017-11-24
Women
Women
Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

01 : Senior Managers 5 0 00%  323% &\\\\\\\\\
Employment Equity Occupational Group Victoria 5 0 0.0% 32.3% &\\\\\\\\\ Victoria

02 : Middle and Other Managers 23 6 261% 416% =
Employment Equity Occupational Group gg‘:s;:;ge - Waterion 2 0 00% 397% 1 &\\\\\\\\% Kitchener - Cambridge
Employment Equity Occupational Group Victoria 21 6  286% 418% 9 &\\\\\\\\\ Victoria

03 : Professionals 73 13 17.8%  254% 19 &\\\\\\\%

1111 : Financial auditors and accountants B.C. less CMAs 1 1 100.0% 58.2% 1 0 B.C. less CMAs

It vicors
1123 : Professional occupations in advertising, marketing and public relations Victoria 4 2 500% 642% 3 &\\\\\\\\% Victoria

1111 : Financial auditors and accountants Victoria 1 0 0.0% 50.6 % 1

2171« Information systems analysts and consuitants Victoria 10 3 30.0% 31.5% 3 0 Victoria
2174 : Computer programmers and interactive media developers B.C. less CMAs 1 0 0.0 % 59.2 % 1 i B.C. less CMAs
puter prog P : ‘ &\\\\\\\%
2174 : Computer programmers and interactive media developers Kitchener - 5 2 40.0 % 17.0% 1 1 Kitchener - Cambridge

Cambridge - Waterloo

2174 : Computer programmers and interactive media developers Victoria 43 2 4.7 % 13.7 % 6 &\\\\\\\\% Victoria

4021 : College and other vocational instructors Kitchener - 1 1 1000 % 556 % 1 0 Kitchener - Cambridge
Cambridge - Waterloo

4021 : College and other vocational instructors Victoria 1 0 00% 563% 1 &\\\\\\\\& Victoria

4163 ; Business development officers and marketing researchers and consultants Victoria 1 0 0.0% 495 % 0 4] Victoria
5121 : Authors and writers Victoria 5 2 40.0 % 55.4 % 3 i Victoria
: : -
04 : Semi-Professionals and Technicians 9 3 333% 24.3 % 2 1
2282 : User support technicians Kitchener - 1 1 100.0 % 236 % 4] 1 Kitchener - Cambridge

Cambridge - Waterloo

2282 : User support technicians Victoria 6 1 16.7%  260% 2 &\\\\\\\\% Victoria

5225 Audio and video recording technicians Victoria 1 0 0.0 % 0.0 % 0 0 Victoria
5241 : Graphic designers and illustrators Victoria 1 1 100.0% 394 % 0 1 Victoria
07 : Administrative and Senior Clerical Personnel 4 3 75.0 % 81.2% 3 0

Page 1 of 9 ; ied
2017-11.24 Canada
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Detailed Report
Date: 2017-11-24
Women
Women
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Group Victaria 4 3 75.0 % 81.2% 3 0 Victoria
08 : Skilled Sales and Service Personnel 5 2 40.0 % 268.1% 1 1
6221 : Technical sales specialists - wholesale trade Kitchener - 2 1 50.0 % 28.1 % 1 0 Kitchener - Cambridge
Cambridge - Waterloo
6221 : Technical sales specialists - wholesale trade Victoria 3 1 33.3% 248 % 1 0 Victoria
10 : Clerical Personnel 2 1 50.0 % 74.1 % 1 0
Employment Equity Occupational Group Victoria 2 1 50.0 % 741 % 1 0 Victoria

Total 121 28 231% 314 % 38 &\\\\\\N

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer’s internal data

Page 2 of 9
2017-11-24
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Latitude Geographics Group Ltd.

Workforce Analysis - Detailed Report
Date: 2017-11-24

Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01 : Senior Managers 5 0 0.0% 1.9 % 0 0
Employment Equity Occupational Group Victoria 5 0 0.0% 19 % 0 0 Victoria
02 : Middle and Other Managers 23 0 0.0 % 2.6 % 1 :
9 : ‘ &\\\\\\\\%
Employment Equity Occupational Group Kitchener - 2 4] 0.0% 1.1 % 0 0 Kitchener - Cambridge

Cambridge - Waterloo

Employment Equity Occupational Group Victoria 21 0 0.0% 2.7% 1 &\\\\\\\\% Victoria
03 : Professionals 73 0 0.0 % 21% 2 &\\\\\\\\&
1111 : Financial auditors and accountants B.C. less CMAs 1 0 0.0% 6.2 % 0 0 B.C. less CMAs
1111 : Financial auditors and accountants Victoria 1 0 0.0% 15% 0 0 Victoria
1123 : Professional occupations in advertising, marketing and public relations Victoria 4 0 0.0 % 1.5% 0 0 Victoria
2171 : Information systems analysts and consultants Victoria 10 0 0.0% 2.1% 0 4] Victoria
2174 : Computer programmers and interactive media developers B.C. less CMAs 1 4] 0.0% 6.2 % 0 0 B.C. less CMAs
2174 : Computer programmers and interactive media developers Kitchener - 5 4] 0.0% 0.0 % 0 0 Kitchener - Cambridge

Cambridge - Waterloo

2174 : Computer programmers and interactive media developers Victoria 43 0 0.0% 25% 1 &\\\\\\\\% Victoria

4021 : College and other vocational instructors Kitchener - 1 0 0.0% 0.0 % 0 4] Kitchener - Cambridge
Cambridge - Waterloo

4021 : College and other vocational instructors Victoria 1 0 0.0% 1.5 % 0 0 Victoria

4183 : Business development officers and marketing researchers and consultants Victoria 1 0 0.0% 0.0 % 0 0 Victoria

5121 : Authors and writers Victoria 5 0 0.0% 0.0 % 0 0 Victoria

04 : Semi-Professionals and Technicians 9 0 0.0% 25% 0 0

2282 : User support technicians Kitchener - 1 0 0.0% 0.0 % 0 0 Kitchener - Cambridge

Cambridge - Waterloo

2282 : User support technicians Victoria 6 0 0.0% 33% 0 0 Victoria

5225 : Audio and video recording technicians Victoria 1 4] 0.0% 0.0 % 0 0 Victoria

5241 : Graphic designers and illustrators Victoria 1 0 0.0% 28% 0 0 Victoria

07 : Administrative and Senior Clerical Personnel 4 0 0.0% 3.0% 0 0
Employment Equity Occupational Group Victoria 4 0 0.0% 3.0% 0 0 Victoria

Page 3 of 9 1 4eg
2017-11.24 Canada
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sosetad Ganads
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Detailed Report
Date: 2017-11-24
Aboriginal Peoples
Aboriginal Peoples
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
08 : Skilled Sales and Service Personnel 5 0 0.0% 0.6 % 0 0
6221 : Technical sales specialists - wholesale trade Kitchener - 2 0 0.0 % 15% 0 4} Kitchener - Cambridge
Cambridge - Waterloo
6221 : Technical sales specialists - wholesale trade Victoria 3 4] 0.0% 0.0 % 0 0 Victoria
10 : Clerical Personnel 2 4] 0.0% 4.3 % 0 0
Employment Equity Occupational Group Victoria 2 0 0.0% 4.3% 0 0 Victoria

Total 121 0 0.0% 22% 3 &\\\\\\\\%

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer's internal data

Page 4 of 9 ' in
2017-11.24 Canada
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Detailed Report
Date: 2017-11-24
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01 : Senior Managers 5 0 0.0% 7.4 % 0 0
Employment Equity Occupational Group Victoria 5 0 0.0% 7.4 % 0 0 Victoria
02 : Middle and Other Managers 23 0 0.0 % 9.1 % 2 ]
: ¢t NN
Employment Equity Occupational Group Kitchener - 2 4] 0.0% 125 % 0 0 Kitchener - Cambridge
Cambridge - Waterloo
Employment Equity Occupational Group Victoria 21 0 0.0% 8.8 % 2 ) Victoria
Y y -
03 : Professionals 73 14 18.2 % 17.6 % 13 1
1111 : Financial auditors and accountants B.C. less CMAs 1 0 0.0% 4.8 % 0 0 B.C. less CMAs
1111 : Financial auditors and accountants Victoria 1 0 0.0% 152 % 0 0 Victoria
1123 : Professional occupations in advertising, marketing and public relations Victoria 4 0 0.0 % 9.8 % 0 0 Victoria
2171 : Information systems analysts and consultants Victoria 10 3 30.0% 16.3 % 2 1 Victoria
2174 : Computer programmers and interactive media developers B.C. less CMAs 1 4] 0.0% 4.8 % 0 0 B.C. less CMAs
2174 : Computer programmers and interactive media developers Kitchener - 5 1 20.0 % 294 % 1 0 Kitchener - Cambridge
Cambridge - Waterloo
2174 : Computer programmers and interactive media developers Victoria 43 9 20.9 % 19.4 % 8 1 Victoria
4021 : College and other vocational instructors Kitchener - 1 0 0.0% 16.0 % 0 4] Kitchener - Cambridge
Cambridge - Waterloo
4021 : College and other vocational instructors Victoria 1 0 0.0% 10.7 % 0 0 Victoria
4183 : Business development officers and marketing researchers and consultants Victoria 1 0 0.0% 8.4 % 0 0 Victoria
5121 : Authors and writers Victoria 5 1 20.0 % 8.5% 0 1 Victoria
04 : Semi-Professionals and Technicians 9 1 111% 9.1 % 1 0
2282 : User support technicians Kitchener - 1 0 0.0% 17.7 % 0 0 Kitchener - Cambridge
Cambridge - Waterloo
2282 : User support technicians Victoria 6 1 16.7 % 9.3 % 1 0 Victoria
5225 : Audio and video recording technicians Victoria 1 4] 0.0% 0.0 % 0 0 Victoria
5241 : Graphic designers and illustrators Victoria 1 0 0.0% 83% 0 0 Victoria
07 : Administrative and Senior Clerical Personnel 4 0 0.0% 8.2 % 0 0
Employment Equity Occupational Group Victoria 4 0 0.0% 8.2% 0 0 Victoria

Page 5 of 9 ‘ .
2017-11-24 | adx
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sootal ands
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Detailed Report
Date: 2017-11-24
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
08 : Skilled Sales and Service Personnel 5 0 0.0% 6.8 % 4] 0
6221 : Technical sales specialists - wholesale trade Kitchener - 2 0 0.0 % 9.6 % 0 4} Kitchener - Cambridge
Cambridge - Waterloo

6221 : Technical sales specialists - wholesale trade Victoria 3 4] 0.0% 50 % 0 0 Victoria
10 : Clerical Personnel 2 1 50.0 % 8.6 % 0 1

Employment Equity Occupational Group Victoria 2 1 50.0 % 8.6 % 0 1 Victoria
Total 121 16 13.2% 14.0 % 16 0

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer's internal data

Page 6 of 9 1 4eg
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sootal ands
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Detailed Report
Date: 2017-11-24
Persons with Disabilities
Persons with Disabilities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #
01/02 : Managers National 28 0 0.0 % 43 % 1 I National

" ‘ ‘ L
03 : Professionals National 73 1 14 % 3.8 % 3 National

: : L
04 : Semi-Professionals and Technicians National 9 0 0.0% 4.6 % 0 0 National
07 : Administrative and Senior Clerical Personnel National 4 4] 0.0% 34 % 4] 0 National
08 : Skilled Sales and Service Personnel National 5 0 0.0% 35% 0 0 National
10 : Clerical Personnel MNational 2 0 0.0 % 7.0% 0 0 National

Total

121 1 0.8% 4.0% 4 &\\\\\\\\%

Total may not equal sum of components due to rounding.

Sources: 2012 Canadian Survey on Disabllity and employer’s internal data

Page 7 of 9 1 4eg
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Latitude Geographics Group Ltd.

Workforce Analysis - Detailed Report
Date: 2017-11-24

Reasons for selecting a different analysis scope, recruitment area or recruitment location:

Recruitment is not limited to BC, but that is where the vast majority of applicants apply from. We consider candidates
from anywhere in the country but to say that our "Recruitment Location" is national is probably misleading. But
ultimately all of our job postings are online and are accessible from anywhere in the world.

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area

01 : Senior Managers EEOG CMA (defauit National)
02 : Middie and Other Managers EEOG CMA (defauif National)
03 : Professionals NOC CMA (default National)
04 : Semi-Professionals and Technicians NOC CMA (default Provincial)
07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC CMA (defauit Provincial}
10 : Clerical Personnel EEOG CMA

Page 8 of 9 1 4eg
2017-11.24 Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Latitude Geographics Group Ltd.

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group

01/02 : Managers

03:
04:
: Administrative and Senior Clerical Personnel
08:
10:

07

2017-11-24

Professionals
Semi-Professionals and Technicians

Skilled Sales and Service Personnel
Clerical Personnel

Workforce Analysis - Detailed Report
Date: 2017-11-24

Perform Analysis By

EEOG
EEOG
EEOG
EEOG
EEOG
EEOG

Page 9 of 9

Recruitment Area

National
National
National
National
National
National
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Esnplpmment and Sosial I st Evelop

Lrwveloprront Canade secial Canads
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Summary Report
Date: 2017-11-24
Women
Women
Employment Equity Occupational Group All Employees Representation Availability Gap
# # %o % # #

01 : Senior Managers 5 0 0.0 % 32.3% 5 &\\\\\\\\&
02 : Middle and Other Managers 23 6 26.1% 416 % 10 &\\\\\\\\%
03 : Professionais 73 13 17.8% 254 % 19 &\\\\\\\%

04 : Semi-Professionals and Technicians 9 3 33.3% 24.3 %

07 : Administrative and Senior Clerical Personnel 4 3 75.0 % 81.2 % 3 0
08 : Skilled Sales and Service Personnel 5 2 40.0 % 26.1 % 1 1
16 : Clerical Personnel 2 1 50.0 % 741 % 1 0

Total 121 28 231 % 314 % 38 &\\\\N

Total may not equal sum of components due to rounding.

Page 1 of 6 1 Bl
2017-11-24 (:’al'iad;}
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Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Latitude Geographics Group Ltd.

Workforce Analysis - Summary Report
Date: 2017-11-24

Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 5 0 0.0% 19% 1] 0

02 : Middle and Other Managers 23 0 0.0% 26% 1 &\\\\\\\\%
03 : Professionals 73 0 0.0 % 21 % 2 &\\\\\\\\&

04 : Semi-Professionals and Technicians 9 0 0.0% 25 % 1]

07 : Administrative and Senior Clerical Personnel 4 0 0.0% 3.0% 0 0
08 : Skilled Sales and Service Personnel 5 0 0.0 % 0.6 % ] 0
18 : Clerical Personnel 2 0 0.0% 4.3 % 1] 0
Total 121 o}

0.0% 2.2% 3 &\\\\\\\\%

Total may not equal sum of components due to rounding.

Page 2 of 6 1 Bl
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sootal ands
Workplace Equity Information Management System - Latitude Geographics Group Ltd.
Workforce Analysis - Summary Report
Date: 2017-11-24
Members of Visible Minorities
Members of Visible Minorities

Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 5 0 0.0% 74 % 1] 0
02 : Middle and Other Managers 23 0 0.0 % 9.1 % 2 ]
9 ¢ I

03 : Professionals 73 14 19.2 % 176 % 13 1
04 : Semi-Professionals and Technicians 9 1 111% 9.1 % 1 0
07 : Administrative and Senior Clerical Personnel 4 0 0.0% 8.2% 0 0
08 : Skilled Sales and Service Personnel 5 0 0.0% 6.8 % ] 0
10 : Clerical Personnel 2 1 50.0 % 8.6 % 1] 1
Total 121 16 13.2% 14.0 % 16 0

Total may not equal sum of components due to rounding.

Page 3 of 6 1 Bl
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Workplace Equity Information Management System - Latitude Geographics Group Ltd.

Workforce Analysis - Summary Report
Date: 2017-11-24

Persons with Disabilities

Persons with Disabilities
Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #

01/02 : Managers 28 0 0.0% 43% 1 &\\\\\\\\%
03 : Professionals 73 1 1.4 % 38% 3 &\\\\\\\\%

04 : Semi-Professionals and Technicians 9 0 0.0% 4.6 % 0 Q
07 : Administrative and Senior Clerical Personnel 4 0 0.0 % 34 % 0 0
08 : Skilled Sales and Service Personnel 5 0 0.0% 35% 0 0
10 : Clerical Personnel 2 ] 0.0% 7.0% [ 4]

Total 121 1 0.8 % 40% 4 &\\\\\\\\%

Total may not equal sum of components due to rounding.

Page 4 of 6 - ied
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Workplace Equity Information Management System - Latitude Geographics Group Ltd.

Workforce Analysis - Summary Report
Date: 2017-11-24

Reasons for selecting a different analysis scope, recruitment area or recruitment location:

Recruitment is not limited to BC, but that is where the vast majority of applicants apply from. We consider candidates
from anywhere in the country but to say that our "Recruitment Location" is national is probably misleading. But
ultimately all of our job postings are online and are accessible from anywhere in the world.

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area

01 : Senior Managers EEOG CMA (defauit National)
02 : Middie and Other Managers EEOG CMA (defauif National)
03 : Professionals NOC CMA (default National)
04 : Semi-Professionals and Technicians NOC CMA (default Provincial)
07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC CMA (defauit Provincial}
10 : Clerical Personnel EEOG CMA

Page 5 of 6 1 Bl
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Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Latitude Geographics Group Ltd.

Workforce Analysis - Summary Report
Date: 2017-11-24

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
07 : Administrative and Senior Clerical Personnel EEOG National
08 : Skilled Sales and Service Personnel EEOG National
10 : Clerical Personnel EEOG National

Page 6 of 6 ' i
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Short-term Goal Setting Tool

{Latitude Geographics Group 14d.]
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Short-term Goal Setting Tool
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Short-term Goal Setting Tool

{Latitude Geographics Group 14d.]
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Summary of Goals
Latitude Geographics Group Ltd.
November 24, 2017

Women

Workforce Anal sis Results Goals
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Latitude Geographics®

Employment Equity Program — Self Identification Questionnaire

As part of our employment equity program and ongoing work with the government of Canada, we are
collecting information about our workforce through this questionnaire. Identifying as a member of a
designated group {women, Indigenous peoples, persons with disabilities, and visible minorities) in
Sections B to E will help create an accurate picture of our workforce. We assure you that our workplace
is a safe environment in which to self-identify. You can ask for the accommodation you need in order to
fulfil your work-related duties to the best of your ability.

Please note that the four designated groups in this survey were identified by the government of Canada
to be underrepresented in the Canadian workforce. We acknowledge that there are many other
marginalized groups in Canada and it is not the intent of this survey to ignore those populations.

Completion of this survey is voluntary. The responses that you provide on this form will be retained for
statistical purposes only; your confidentiality is protected. We encourage you to review, update and
correct information about yourself at any time. Your information will not be used for unauthorized
purposes.

Please note that this survey is available in alternate formats upon request.

Privacy Notice:

The information you provide is collected under the authority of sections 18 and 42 of the Employment
Equity Act to enable our organization to collect workforce data, comply with employment equity
legislation and implement employment equity in the workplace.

Participation in the self-identification survey is voluntary. Refusal to provide personal information will
result in the incomplete and/or inaccurate capture of our workforce data.

The information you provide will be grouped with other employees’ data and shared with the Labour
Program of Employment and Social Development Canada (ESDC) for the purpose of complying with
employment equity legislation.

The information you provide may be used and/or disclosed for policy analysis, research and/or
evaluation purposes by ESDC, However, these additional uses and/or disclosures of your personal
information will never result in an administrative decision being made about you.

Your personal information is administered by ESDC in accordance with the Privacy Act and other
applicable laws. You have the right to the protection of, and access to, your personal information, which
is described in Personal Information Bank ESDC PPU 729. Instructions for obtaining this information are
outlined in the government publication entitled Info Source, which is available at the following website
address: http://www.infosource.go.ca. Info Source may also be accessed online at any Service Canada
Centre.
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A. Name:

B. Gender

Male 71

Prefer to self-describe [}

After reading the descriptions in each of the next three sections, answer “Yes” if any of the following
apply to you. Please note that you may self-identify in more than one group.

C. Indigenous/Aboriginal Peoples

According to the Employment Equity Act, an Aboriginal person is a person who is Indian {as defined by
the Indian Act), Inuit or Métis.

Are you an Aboriginal person?

D. Visible Minorities

According to the Employment Equity Act, members of a visible minority are people in Canada {other
than Aboriginal peoples) who are non-white in colour or non-Caucasian in race, regardiess of their place
of birth or citizenship.

Examples of visible minorities include, but are not limited to:

. Black

. Non-white Latin American (including Indigenous people from Central and South America)

. East Asian (e.g., Chinese, Japanese, Korean)

. South Asian/East Indian (e.g., Indian, Pakistani, Bangladeshi, or East Indian from Guyana,
Trinidad or East Africa)

. Southeast Asian {e.g., Burmese, Cambodian, Filipino, Laotian, Thai, Vietnamese)

. Non-white West Asian, North African or Arab (e.g., Iranian, Lebanese, Egyptian, Libyan)

. People of mixed origin {e.g., with one parent member of a visible minority group).
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Are you a member of a visible minority?

YesT) NoJ

E. Persons with Disabilities

According to the Employment Equity Act, persons with disabilities are persons who have a long-term or
recurring physical, mental, sensory, psychiatric or learning impairment and who consider themselves to
be at a disadvantage in employment by reason of that impairment, or who believe that an employer or
potential employer is likely to consider them to be at a disadvantage in employment because of that
impairment. This includes people whose functional limitations due to their impairment have been
accommodated in their current job or workplace (e.g., by the use of technical aids, changes to
equipment or other working arrangements).

Examples of disabilities include, but are not limited to:

. Coordination or dexterity impairment

{e.g., difficulty using hands or arms, such as grasping objects or using a keyboard)
. Mobility impairment

{e.g., difficulty moving from one office to another, walking long distances or using stairs)
. Blindness or visual impairment

{e.g., unable to see or difficulty seeing, glaucoma; however, do not include yourself if you
can see well with glasses or contact lenses)

o Speech impairment

{e.g., unable to speak or difficulty speaking and being understood)
. Deafness or hearing impairment

{e.g., unable to hear or difficulty hearing)
U Other disabilities

{e.g., learning, developmental and other types of disabilities)

Are you a person with a disability?

F. Additional Data for Accommodation Purposes

Please specify how we can accommodate you to help you participate fully in the workplace. Note that if
we implement these accommodation measures, they will not have a negative impact on your hiring,
training, promotion and retention in our organization.
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G. Employee Comments

If you have any comments/feedback on our employment equity program, we would like to hear from
you. Rest assured, all comments will be kept confidential. Please provide your comments in the space
below or email Brett Wells at bwells@latitudepeo.com.

R Employee Signature

Signature: Date:

Please return this form to HR at your convenience. For empioyees in KW or working remotely, please
email it back to Brett Wells at bwells@latitudegeo.com.

Thank you for your participation!
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Sent out
Turned in
Not Completed

Fully completed
Partially completed
Blank

123
104
19

98
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Federal Contractors Program
Report of the First Compliance Assessment

Employer Name: Latitude Geographics Group Ltd.
Primary Location: Victoria, British Columbia

Number of Employees:

British Columbia 111
Ontario 11
Total 122

Organization Overview:
NAICS 5112: Software Publishers

Latitude Geographics Group Ltd is a software development/engineering firm based primarily out
of Victoria, British Columbia, although they do employ a small amount of staff out of an office in
the Kitchener, Ontario area.

Key Dates - First Year Assessment

Initiated: December 2, 2017
Received: November 24, 2017
Workforce Analysis:  November 24, 2017

COLLECTION OF WORKFORCE INFORMATION

# %
Number of Surveys Handed Qut: 123 | 100
Number of Surveys Returned: 106 86
Number of Completed Surveys Returned: | 98 80

The questionnaire includes appropriate definitions.

The questionnaire or accompanying documentation indicates that an employee may
self-identify as being a member of more than one group.

X The questionnaire has an employee identifier.

B The questionnaire includes a question on gender if this information cannot be obtained
from payroll or personnel records.

[1 The questionnaire indicates that it is available in alternate formats upon request.

The questionnaire indicates that answering the self-identification questions is voluntary.




X The questionnaire indicates that the information gathered is confidential and will only be
shared with others within the organization in order to carry-out employment equity
obligations.

The guestionnaire indicates that employees can update or change information about
themselves at any time

The following requirement was missing from the original survey that was distributed to staff:
- The questionnaire indicates that it is available in alternate formats upon request.

Note that the employment equity contact/recruitment specialist indicated that he mentioned
verbally during a meeting with staff that the questionnaire was available in other formats. He
had also spoken directly with a visually impaired staff member to advise that it was available in
larger font if they so required.

Given that the employer advised staff that the questionnaire was available in other formats

verbally, this requirement will considered to have been met for the purposes of this
assessment.

WORKFORCE ANALYSIS & GOAL SETTING

The workforce analysis was done using WEIMS.

X The organization selected the occupational defaults for establishing external availability
estimates or provided reasonable justifications.

(] The organization selected the geographic defaults for establishing external availability
estimates or provided reasonable justifications.

The organization appears to have properly coded its positions using the 2011 National
Occupational Classification (NOC).

The organization has set a goal for every designated group in every occupational group
where a gap was identified.

X The organization has demonstrated that it has considered the following in setting its

short-term goals: the degree of under-representation, the availability, anticipated
growth or reduction and anticipated turnover in order to set a goal in each occupational
group where a gap was identified.

The goals set are sufficient to ensure reasonable progress by being above, or at
minimum, equal to availability.

In November of 2017, the employer had requested information regarding the pre-set
recruitment areas for occupational groups. The employment equity contact explained that
because they are located in Victoria and recruit only locally, the defaults on their Workforce
Analysis did not accurately reflect the labour market availability for their actual recruitment
area (the defaults were mostly national/provincial). The contact person was advised at that
time that this explanation for adjusting the Workforce Analysis settings was acceptable, and
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was trained on how to change the default settings for recruitment areas in WEIMS. The
organization then proceeded to complete a revised submission using CMA as their recruitment
area, and they set their goals using the Workforce Analysis settings that they felt accurately
reflected their true labour market availability.

The rationale on the Workforce Analysis given to explain the change in defaults stated that
although recruitment was not limited to British Columbia, the majority of applicants were from
the province. The organization further pointed out that since opportunities are posted online,
they are accessible from anywhere in the world. The organization also explained that they
recruit 91% of staff from Victoria as there is a sufficient amount of talent to pull from in that
area, especially given that they are a small company of just over 100 employees.

The availability numbers that an employer uses to set their goals should mirror the profile of
the organizations recruitment area. This allows for accurate and attainable goals to be set
based on what is actually realistically available to the organization. As this employer recruits the
vast majority of new hires from their local region, where there are many great universities to
recruit local talent from, their rationale for changing the default settings of the Workforce
Analysis is acceptable at this time.

Note that the employer was advised that if at the time of their subsequent assessment the gaps
are persisting, new gaps are formed, or if the organization grows significantly, they may have to
set their Workforce Analysis back to the default recruitment areas. This is especially true for the
higher EEOG levels (01, 02 and 03), as at these levels, qualified candidates would generally
relocate to take advantage of career opportunities.

SUMMARY OF GOALS
Women
Workforce Analysis Results Goals
Short- | Long-
) ) term | term Representation | LMA
Employment Equity Occupational Group | Present (3
(EEOG) Gap (1to3 | years
years) or
more)
# Description # % % % %
01 | Senior Managers -2 32.3 323 0.0 32.3
02 | Middle & Other Managers 4 416 416 26.1 41.6
03 | Professionals -6 25.4 254 17.8 25.4
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The organization has set appropriate goals for all areas of under-representation identified by
the workforce analysis.

Aboriginal Peoples
Workforce Analysis Results Goals
Short- | Long-
] ] term | term Representation  LMA
Employment Equity Occupational Group | Present (3
(EEOG) Gap (1to3 | years
years) or
more)
# Description # % % % %
02 | Middle & Other Managers -1 26 2.6 0.0 2.6
03 | Professionals -2 2.1 2.1 0.0 2.1

The workforce analysis revealed two gaps for Aboriginal peoples and in both instances, the

organization has set a short-term and long-term goal that is equal to labour market availability.

Members of Visible Minorities

Workforce Analysis Results Goals
Short- | Long-
) ) term | term Representation | LMA
Employment Equity Occupational Group | Present (3
{EEOG) Gap (1to3 | years
years) or
more)
# Description # % % % %
02 | Middle & Other Managers -2 9.1 9.1 0.0 9.1

For the sole gap identified by the workforce analysis for members of visible minorities, the

organization has set an appropriate short-term and long-term goal; both at availability level.
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Person with Disabilities

Workforce Analysis Results

Goals

Short- | Long-
term | term

Representation

LMA

Employment Equity Occupational Group | Present (3
(EEOG) Gap (1to3 | years
years) or
more)
# Description # % % % %
i i -1 43 4.3 4.3
01/02 Senior Managers / Middle & 0.0
Other Managers
03 Professionals 2 38 38 14 38

The workforce analysis indicates that two gaps exist for persons with disabilities. For both gaps,

the organization has set appropriate short and long term goals which are equal to labour
market availability.

RECOMMENDATION

| recommend that the employer be found:

Xin compliance [in non-compliance

Having assessed the data submitted by the employer regarding its workforce and considered its
unique circumstances; | recommend that the closing letter include the following:

o The self-identification questionnaire used by Latitude Geographics Group Ltd. to survey

the workforce did not specify that the questionnaire is available in alternate formats

upon request. Although we understand that employees have been made aware of this
verbally, the organization will be required to update its questionnaire to ensure that it is

fully compliant with all requirements. Following the update, the organization should

conduct a follow-up with employees to provide them with the most current version of
the questionnaire, and allow them another opportunity to respond to the survey.

Name of Analyst: Alicia Dobney

Date: June 15%, 2018
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From: Dobney, Alicia A <alicia.dobney@Ilabour-travail.gc.ca> On Behalf Of EE-EME

Sent: June 21, 2018 2:47 PM

To: 'daves@latitudegeo.com' <daves@latitudegeo.com>

Cc: 'hfong@latitudegeo.com’ <hfong@latitudegeo.com>; 'Brett Wells' <bwells@latitudegeo.com>;
Dobney, Alicia A <alicia.dobney@labour-travail.gc.ca>

Subject: Government of Canada Agreement Number: 10000516 — Notification of Compliance with the
Federal Contractors Program

Cette information est egalement disponible en francais sur demande.

Dear David Stevenson:

| am writing to inform you that the compliance assessment initiated on December 2, 2017 has been
completed. As a result of the assessment, Latitude Geographics Group Lid. has been found to be in
compliance with the requirements of the Federal Contractors Program (FCP) under the Employment

Equity Act.

The purpose of this initial assessment was to verify that your organization has taken steps to achieve
employment equity by surveying its workforce, conducting a workforce analysis and setting hiring and
promotion goals where gaps in the representation of the designated groups were identified.

Based on a review of the information submitted by your organization, you will find recommendations
below for your consideration to ensure the ongoing success of Latitude Geographics Group Ltd.'s
employment equity program.

+ The self-identification questionnaire used by Latitude Geographics Group Lid. to survey the
workforce did not specify that the questionnaire is available in alternate formats upon request.
Although we understand that employees have been made aware of this verbally, and the
organization has updated its questionnaire, Latitude Geographics Group Ltd. should conduct a
follow-up with employees to provide them with the most current version of the questionnaire, and
allow them another opportunity 1o respond to the latest version.

Next Steps

Under the terms of the FCP, your organization will be subject to a subsequent compliance assessment
four years after the award date of your initial goods or services contract and every three years thereafter.
The next assessment will be initiated on December 2, 2020. Future compliance assessments will focus
on the achievement of reasonable progress in meeting the goals established in your organization's initial
or updated employment equity submission.

When Latitude Geographics Group Ltd. is notified of a subsequent assessment, the following information
will be required:

1. Workforce data (Form1 to 6) at the national level.

2. A current workforce analysis; and

3. A completed Achievement Report that includes revised short-term and long-term numerical goals
for any remaining gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been
made since the previous assessment. If reasonable progress has not been made, Latitude Geographics
Group Ltd. will be required to demonstrate that it has made reasonable efforts to achieve its goals. We
encourage your organization to develop an action plan to ensure that goals will be met.
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The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to
implement employment equity in ways that are meaningful and relevant to their organization. Evidence of
reasonable efforts could include:

« the implementation of initiatives to foster a diverse and inclusive workplace;
measures {o remove employment barriers;
tailored programs to attract and retain designated group members in areas where they are under-
represented; and

+ the establishment of accountability mechanisms supported by senior management to ensure that
goals are met.

You may also visit our website to access a number of tools. In particular, we encourage your organization
to continue using the Workplace Equity Information Management System (WEIMS). WEIMS can assist
you in generating your workforce analysis and contains other data analysis tools, including the
Achievement Report, as well as a series of {raining modules.

Should you require any further information regarding your organization’s obligations under the FCP,
please contact Alicia Dobney at alicia.dobney@labour-travail.gc.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Latitude
Geographics Group Lid. continued success in achieving a diverse and inclusive workplace.

Workplace Equity Team
Workplace Equity Division, Labour Program

Employment and Social Development Canada / Government of Canada
ee-eme@hrsdc-rhdcc.gc.ca
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